
Eliminate bottlenecks and reduce delays with 
the SAFe® Value Stream Mapping Workshop

A Value Stream represents a set of activities 

an organization executes to deliver a solution 

to the customer, from initiation through value 

realization. There are often hidden bottlenecks 

or delays in the value streams that prevent 

organizations from achieving business results.

To reduce the time from ideation until a new 

product or solution is in the hands of the 

customer and to achieve high-quality business 

outcomes, an organization must raise 

awareness around the causes of delay, and 

enable alignment and transparency.

The SAFe Value Stream Mapping Workshop 

is a facilitated, collaborative workshop that 

helps you measure the health of your current 

value stream, identify the biggest bottlenecks, 

and arrive at an actionable plan to optimize 

your Value stream.

Through the Value Stream 
Mapping Workshop, 
you’ll discover how to:

■	 Gain alignment on the current 

state of your value stream

■	 Measure speed, quality and the 

efficiency of your value stream

■	 Identify the biggest bottlenecks 

hindering value delivery

■	 Create an actionable 

improvement plan

Value stream maps are powerful tools for visualizing  

end-to-end delivery processes, measuring performance against 

business objectives, and locating hidden causes of delay.

Ask your SAFe Program Consultant to schedule a 
Value Stream Mapping Workshop



Optimize value delivery with the 

SAFe® Value Stream Mapping Workshop

Value streams are formed to deliver specific value quickly to 

the customer. When there are bottlenecks and delays in the 

system, that value is compromised.

The SAFe Value Stream Mapping Workshop is 

a powerful tool that leverages collaboration and 

visualizes the relationship between operational and 

technical components of value delivery. Alignment 

and transparency are supported through a shared 

understanding of how value is created and delivered 

to your end customers. The workshop also influences 

leadership thinking by helping them see that 

eliminating the functional silos while removing the 

bottlenecks and delays will improve the ability to 

deliver customer value, exceed business objectives 

and capitalize on market opportunities.

Value streams may already exist in your organization. 

Find out what work may have been done in these 

existing value streams with your business or 

Enterprise Architect, and then schedule a Value 

Stream Mapping Workshop with your SAFe Practice 

Consultant (SPC).

Ask your SAFe Program Consultant to schedule a 
Value Stream Mapping Workshop


